TEMPLATE INVITATION TO ESTABLISH SISTER CITY RELATIONSHIP 
[LETTERHEAD/CITY SEAL]

[DATE]
The Honorable [MAYOR/COUNTY COMMISSIONER/GOVERNOR]
[MAYOR/COUNTY COMMISSIONER/GOVERNOR] of [CITY/COUNTY/STATE]
[ADDRESS]
[COUNTRY]

Hon. [NAME OF INT’L OFFICIAL],

It is with great pleasure that I invite [CITY/STATE/REGION] to enter into a sister [CITY/COUNTY/STATE] relationship with [CITY/COUNTY/STATE] on behalf of the many citizens of our community. 

As we look to the future of this alliance, we envision a growing awareness and appreciation of each other’s culture as well as many cooperative activities which will be of mutual benefit to our communities. From this small beginning we hope this partnership will continue for many generations, fostering educational, economic, and professional exchanges. We look forward to the limitless possibilities of this relationship.

Although this partnership will begin with an agreement between our respective [MUNICIPAL/COUNTY/STATE] governments, we see the strength and vitality of this long-term association residing in the organizations, schools, businesses, and individuals of our citizenry. To this end, we have identified a group of men and women to establish the sister [CITY/COUNTY/STATE] committee and who will be instrumental in guiding the partnership at this early stage. These individuals will be responsible for working with you and your community to develop a mutually acceptable sister [CITY/COUNTY/STATE] agreement and to prepare a plan for the initial activities and exchanges that will take place. We suggest that a similar body of individuals be assembled in [NAME OF PARTNER CITY]. Please note that [NAME AND TITLE OF PRIMARY CONTACT] will be your point of contact for finalizing the agreement and planning the initial activities. [HE/SHE] can be reached at [PHONE/EMAIL].

[OPTIONAL PARAGRAPH WITH DETAILS ON SPECIFIC ACTIVITIES OR TYPES OF ACTIVITIES YOU WISH TO IMPLEMENT]

We truly hope that the great [CITY/COUNTY/STATE] of [NAME OF INT’L COMMUNITY] will seriously consider this opportunity to partner with our [CITY/COUNTY/STATE]. We eagerly await your response and would be happy to address any questions or reservations you might have.

Sincerely,

[NAME OF ELECTED OFFICIAL]
[SIGNATURE]
[TITLE]

TEMPLATE ACCEPTANCE LETTER FOR SISTER CITY RELATIONSHIP 
[LETTERHEAD/CITY SEAL]

[DATE]
The Honorable [MAYOR/COUNTY COMMISSIONER/GOVERNOR]
[MAYOR/COUNTY COMMISSIONER/GOVERNOR] of [CITY/COUNTY/STATE]
[ADDRESS]
[COUNTRY]

Hon. [NAME OFFICIAL],

It is with great pleasure that I accept the invitation to establish a sister [CITY/COUNTY/STATE] relationship with the [CITY/COUNTY/STATE] of [NAME OF CITY] on behalf of the citizens of [NAME OF YOUR CITY/COUNTY/STATE].

We too look forward to strengthening the relationship between our citizens through cooperative activities and exchanges in education, government, business, and other areas. We wholeheartedly agree that these activities can be of tremendous benefit to both of our communities.

We have identified a group of citizens who can work with you and your sister city committee to finalize the details of the agreement as well as to work on the initial activities and exchanges. Please note that [NAME AND TITLE OF PRIMARY CONTACT] will be your point of contact for finalizing the agreement and planning the initial activities. [HE/SHE] can be reached at [PHONE/EMAIL].

[OPTIONAL PARAGRAPH WITH DETAILS ON SPECIFIC ACTIVITIES OR TYPES OF ACTIVITIES YOU WISH TO IMPLEMENT]

Once we have finalized the details of the partnership agreement I look forward to arranging a date when we can both sign and make this relationship official. We sincerely appreciate the invitation and look forward to the wonderful opportunities that this partnership can bring to our respective communities.

I, as well as the people of [NAME OF CITY/COUNTY/STATE], thank you again for your work on this important milestone in our [CITY’S/COUNTY’S/STATE’S] history.

Sincerely,

[NAME OF ELECTED OFFICIAL]
[SIGNATURE]
[TITLE]

TEMPLATE DENIAL LETTER FOR SISTER CITY RELATIONSHIP 
[LETTERHEAD/CITY SEAL]

[DATE]
The Honorable [MAYOR/COUNTY COMMISSIONER/GOVERNOR]
[MAYOR/COUNTY COMMISSIONER/GOVERNOR] of [CITY/COUNTY/STATE]
[ADDRESS]
[COUNTRY]

Hon. [NAME OFFICIAL],

We are honored by your invitation to establish a sister [CITY/COUNTY/STATE] relationship with the [CITY/COUNTY/STATE] of [NAME OF CITY]. Unfortunately after much discussion and deliberation we have determined that we are unable to accept your offer.

While we agree that a sister city relationship based on mutually beneficial activities is a worthwhile goal, at this time we would be unable to make to such an agreement and meet the responsibilities and commitments needed to make it successful. Please do not take this as a reflection on your [CITY/COUNTY/STATE], which we hold in the highest esteem. We feel it would be irresponsible of us to enter into such a lasting and important decision without being able to meet its requirements. 

I, as well as the people of [NAME OF CITY/COUNTY/STATE], thank you again for your invitation and wish you well in your search for an international partner.

Sincerely,

[NAME OF ELECTED OFFICIAL]
[SIGNATURE]
[TITLE]



SISTER CITIES INTERNATIONAL
PARTNERSHIP AGREEMENT TEMPLATE
CEREMONIAL
[LETTERHEAD/CITY SEAL]


Whereas, the cities of [NAME] and [NAME] share similar goals of international cooperation, mutual prosperity, and world peace; and

Whereas, they believe it to be in their collective interest to broaden and strengthen ties between the two cities; and

Whereas, they place similar values on [ENTER VALUES, e.g. cultural understanding, training, youth leadership, exchanges to educate citizens, environmental stewardship, etc.]; and

Whereas, they will identify activities, common to all, that can generate new initiatives to further nurture economic, social, and cultural relationships; and

Whereas, the purpose of this relationship is to increase [ENTER GENERAL THEMATIC AREAS, e.g. economic development, cultural exchanges, educational opportunities, technical exchanges, etc. BE AS SPECIFIC OR AS GENERAL AS YOU SEE FIT] for both cities, and to increase awareness of both cities as being [NOTABLE SIMILARITY, e.g. textile producers, centers of agricultural research, port cities, etc.]; and

Whereas, both cities are committed to mutual support for organizing and developing the experiences, common activities, and future programs of the Sister City relationship on the basis of previous agreements of mutual cooperation and directions set forth by this declaration; 

Now, Therefore, We, the Mayors of [CITY NAME] and [CITY NAME], do believe that this pact will further contribute to the cause of world peace and to the development of friendly relations between the peoples of [COUNTRY NAME] and the United States and our two cities; and

Further, we affix our signatures and our city seals on this declaration to establish our relationship as Sister Cities.


[SIGNATURE]			[SIGNATURE]
[NAME OF ELECTED OFFICIAL]			[NAME OF ELECTED OFFICIAL]
[TITLE]			[TITLE]
[DATE]							[DATE]
[bookmark: _GoBack]
SISTER CITIES INTERNATIONAL
PARTNERSHIP AGREEMENT TEMPLATE
ACTIVITY SPECIFIC
[LETTERHEAD/CITY SEAL]

The City of [NAME] and the City of [NAME], in accordance with the sister cities movement, do hereby agree to promote, support, and encourage exchanges and cooperative activities between the citizens of each community.

These exchanges and activities shall be based on shared goals of economic development, cultural understanding, and improved municipal governance and administration.

In pursuit of these shared goals, our cities shall [INSERT SPECIFIC EXCHANGES/ACTIVITIES, e.g.]:

· Encourage study abroad programs between our respective universities; 
· Explore cooperation and exchange between local development agencies, chambers of commerce, and tourism departments; 
· Perform inbound/outbound high school exchanges
· Provide support for exchanges of art and cultural products between our respective museums and galleries
· Prioritize municipal exchanges in the areas of transportation management and water management

The aforementioned activities are to be organized and managed by a formal body of members, or “sister city committee,” that will represent the respective cities. A periodic report of progress and of programs developed may be provided to each city government as deemed necessary.

In all activities each side will endeavor to ensure mutual benefit for each city, and shall draw on its institutions, social organizations, and citizens to promote cooperation. [OPTIONAL BUDGETARY CAVEAT:  All activities shall also be subject to availability of resources and yearly budgets, and each party understands that this agreement does not constitute a financial commitment on behalf of the cities.]

The agreement has been made in two forms, one in English and one in [FOREIGN LANGUAGE], each one being equally authentic.

We hereby pledge to cooperate with each other as Sister Cities on this [DATE].

[SIGNATURE]			[SIGNATURE]
[NAME OF ELECTED OFFICIAL]			[NAME OF ELECTED OFFICIAL]
[TITLE]			[TITLE]
[DATE]							[DATE]
SISTER CITIES INTERNATIONAL
PARTNERSHIP AGREEMENT TEMPLATE
NARRATIVE
[LETTERHEAD/CITY SEAL]

In order to strengthen relations and provide mutual benefit to their communities [NAME, TITLE, CITY] and [NAME, TITLE, CITY] do hereby join their respective cities in a Sister Cities partnership. 

With the goals of prosperity, cultural understanding, and exchange, the two parties shall explore opportunities to cultivate closer relations with one another through cooperative activities in the areas of [ENTER GENERAL THEMATIC AREAS, e.g. economic development, cultural exchanges, educational opportunities, technical exchanges, etc. BE AS SPECIFIC OR AS GENERAL AS YOU SEE FIT].

Each party shall seek to identify other areas for collaboration, and, in all activities, work for the benefit of both communities. The parties will establish bilateral working committees (“Sister City Committees”) to implement this agreement and propose specific activities and means of collaboration, as well as monitoring and evaluation of those activities. The committees will report to each of the parties’ representatives whenever appropriate, and at least once a year. 

[OPTIONAL PARAGRAPH HIGHLIGHTING PREFERRED ACTIVITIES/AREAS, e.g.”Recognizing the importance of strong and diverse economies, the parties will encourage their respective chambers of commerce and business communities to foster exchanges of entrepreneurs and business enterprises in areas such as tourism, commerce, and import/export assistance.”]

[OPTIONAL PARAGRAPH ABOUT ORIGIN OF RELATIONSHIP/COMMON HISTORY, e.g. “Many residents of [CITY NAME] trace their ancestry to [NAME OF CITY/COUNTRY], and over the years they have made many visits and built many friendships. With this agreement we hope to build on this common heritage and these existing relationships to reinforce the strong ties that bind our two communities,” or “The parties hope to build on preexisting relationships built between their respective universities, and acknowledge that these previous exchanges and personal friendships along with the benefits they have brought to each community have served as a foundation for this agreement. The parties also acknowledge the strong expatriate community of [NATIONALITY] currently living in [U.S. CITY] as a motivator in deepening the ties between these two communities.

Therefore, by affixing our signatures on behalf of our respective communities, we declare [CITY, STATE, U.S.A.] and [CITY, REGION, COUNTRY] SISTER CITIES, on this [DATE].

[SIGNATURE]			[SIGNATURE]
[NAME OF ELECTED OFFICIAL]			[NAME OF ELECTED OFFICIAL]
[TITLE]			[TITLE]
[DATE]							[DATE]
