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A MESSAGE FROM OUR PRESIDENT AND CEO

Dear Fellow Citizen Diplomats,

As | reflect on the Sister Cities International U.S.—Japan Summit in beautiful Izumisano, held
from September 16-19, | am filled with deep gratitude and renewed inspiration. Welcoming
more than 500 participants from across both countries reminded me of the extraordinary
strength and generosity that define our sister city network.

Over four meaningful days, we saw firsthand the impact that people-to-people
relationships continue to have on communities around the world. New connections were
formed, long-standing partnerships were revitalized, and countless cultural interactions
opened doors to greater understanding. The energy, curiosity, and purpose that attendees
brought to this gathering reaffirmed why the U.S.—Japan relationship remains one of the
most enduring and impactful global partnerships.

Our seminar discussions offered thoughtful perspectives on issues shaping the future of our
cities, from youth engagement and economic development to cultural exploration. Just as
importantly, the experiences from Ilzumisano's warm hospitality to our receptions,
marketplace, and visit to the Osaka World Expo site created important shared moments.

This summit also highlighted the incredible breadth of leadership within our network,
including municipal officials, educators, and youth delegates. Every participant contributed
to the rich exchange of ideas that shaped our time together.

| extend my heartfelt appreciation to the City of lzumisano for their warm welcome and to
the volunteers, leaders, and partners whose commitment made this summit possible.

Thank you for being part of this historic gathering. | hope the relationships you built, the ideas
you exchanged, and the experiences you carried home continue to inspire your work in the
months and years ahead.

Sincerely,

Ricki R. Garrett, PhD
President and CEO
Sister Cities International
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President and CEO
Sister Cities International



A MESSAGE FROM OUR CHAIR

Three years ago, we envisioned bringing together hundreds of U.S.—Japan sister city partners
and supporters to celebrate our shared history, honor the individuals who have
strengthened our bonds, and shape the next chapter of U.S.—Japan relations. In September
2025, that vision became a remarkable reality in Izumisano City in Osaka, Japan.

The 2025 U.S.—Japan Sister Cities Summit welcomed 561 municipal leaders, educators,
businesses, students, and cultural ambassadors to celebrate the power of citizen
diplomacy. What unfolded over our four days together was even more powerful than we
had hoped. We created new friendships, deepened long-standing partnerships, and a
shared and renewed sense of purpose as we celebrated 170 years of collaboration between
nations.

| extend my deepest appreciation to Japanese Ambassador to the U.S, The Honorable
Shigeo Yamada; The U.S. Ambassador to Japan, the Honorable George Glass, the Embassy
of Japan in the United States, the U.S. Embassy in Japan, CLAIR, the City of Izumisano, the
U.S.—Japan Foundation, and the sponsors, volunteers, staff, and dedicated Sister Cities
leaders who made this summit possible.

To our attendees: thank you for showing up with open minds, generous hearts, and a shared
commitment to building a more peaceful world through people-to-people relationships.
Your enthusiasm, ideas, and genuine curiosity filled this summit with energy and hope.

Throughout the seminars, cultural exchanges, marketplace, and networking experiences, we
witnessed what makes the Sister Cities network so unique: the belief that diplomacy begins
at the community level, and that the most lasting change is built through relationships,
understanding, and respect.

As we reflect on the many connections strengthened in Izumisano, | am more confident than
ever in the role that all of us at Sister Cities International play in shaping a more cooperative
global community. This summit was not an ending, but a launch pad as we continue this
work together.

Thank you for your commitment, your passion, and your partnership. It is an honor to serve
alongside you, and | look forward to supporting the inspiring work that will continue to grow

from the seeds planted in lzumisano.
i /
/
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Carlo Capua“A)LO - A2 7"
Chair, Board of Directors
Sister Cities International

With gratitude and 2,
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Chair, Board of Directors
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OUR PURPOSE

The 2025 US.-Japan Sister Cities Summit aimed to strengthen people-to-people
diplomacy, deepen bilateral relationships, and advance innovative collaboration between
communities across the United States and Japan. Guided by the belief that lasting
international cooperation begins at the local level, the summit served as a platform for
municipal leaders, educators, business partners, cultural organizations, and citizen
diplomats to exchange knowledge, share best practices, and cultivate understanding. The
summit was designed to inspire new partnerships, enhance existing sister city relationships,
and expand engagement in areas such as youth exchange, cultural diplomacy, economic

development, education, community resilience, and shared global challenges.
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IMPACT & FINDING
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Citizen Diplomacy Strengthens
Community-Level Collaboration

The 2025 U.S—Japan Sister Cities Summit
demonstrated the enduring value of

citizen diplomacy in  strengthening
international relationships and fostering
impactful collaboration at the community
level. Throughout the four-day program,
participants emphasized how people-to-
people engagement builds trust, expands
cultural awareness, and reinforces the
shared values that underpin the U.S.-

Japan alliance.
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Complementing Traditional
Diplomacy

The summit reaffirmed that citizen
diplomacy is a powerful complement to
formal diplomatic efforts. Attendees noted
that community-led initiatives cultivate
empathy, inspire long-term cooperation,
and create pathways for educational,
cultural, economic, and humanitarian
exchanges. Delegates expressed that the
personal relationships formed through

sister city partnerships help sustain

goodwill during times of crisis, celebration,

and transition.
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Growing Momentum for
Partnership Expansion

High levels of participation and

networking reflected a renewed
commitment among delegates to
strengthen and expand sister city

partnerships. Beyond revitalizing existing
relationships, the summit created space
for new connections between
communities. First-time attendees were
enthusiastic about forming partnerships,
while established sister cities identified
opportunities and innovations to expand
their chapters. Communication during
and after the summit underscored strong
momentum for deepening collaborations
and increasing the overall number of
sister city partnerships in the years ahead.
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Catalyst for Future Collaboration
and Global Mindedness

The summit’'s outcomes daffirmed that

when individuals and communities
engage directly in international
relationship building, they strengthen

bilateral dialogue, foster cross-cultural

understanding, and cultivate resilient,

globally minded communities. The

gathering served as a catalyst for

continued collaboration by equipping
cities with renewed inspiration, stronger
connections, and a shared vision to

further deepen US.-Japan ties for

generotions to come.
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WORDS OF INSPIRATION

BhELDOSE

Throughout the summit, voices of wisdom and vision echoed through our
conversations. These quotes reflect the spirit of legacy, bridge-building, and
forward-thinking that defined our gathering.
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“Let there be peace on earth. And letit ~ MIKICTFMZ, FTHDSKHIETL

begin with me.” 12T Wo
“When the traditional path doesn't MERDENEFEELBVE I ENIIESE
exist, it's not a barrier. It's an invitation  TIXHR <. BOEBDEZEL 1-HDIBF
to build your own.” KT

“We are in the construction business. FAT=BIFBREICREBELTVWET, AL
We build bridges between people.” DREICRITEZED £9.1

“Don’t just think about just today. Or
tomorrow. Think 7 generations
ahead.”
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I THRV, 7D e ZE L S04

FROM INSPIRATION TO ACTION, WE ARE PARTNERING
WITH THE U.S.-JAPAN FOUNDATION TO LAUNCH THE
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Opening Ceremony: Honor and Keynotes M&: a“:%*tg:ﬁ:%}i 1 \ .
Official Welcome remarks delivered by Sister Cities IR ERH D ) —H — 2w TICK B ARELDIRE
Leadership.
Opening Presentation A&7 l/’E“/_?'-‘"/E v
Delivered by Kyo Nakahama, discussing John Manijiro, F&5 T,ﬁ‘f* > TiTh, #?551%@955@%'525:/
the pioneer of the U.S.-Japan Relations: His Legacy and 3 SYRARBICOVWT, EDL AL —LFhfcE DfEinz R
Our Mission. h%xd,
Plenary 1: Kamome Comes Home: How a Lost Boat Qﬁ"‘%ﬁ 1. DEADRE——RFOMB DD HZ
Brought Two Cities Together BATIE 1% b
Representatives from Crescent City, CA and AVTAN=ZTMILE2 b~ T 1 EATOERIEHO

Rikuzentakata, Japan share the inspiring story of their REED WS OFHERBORBBHBEEHRD 7o
unique friendship.

Mayors Panel: Making the Case for Sister Cities TEI YR W*ﬂ?ﬁ‘?%%’&f?i% e
Hear U.S. and Japanese mayors share fresh perspectives AREEHEOBRASA M RPTEIESE ICIMEREm

and strategies for showing citizens and officials the real RIEOADMEZRTT-HDH L VWRRCHEEZHA L

value of Sister City Partnerships. £

Stories of Early U.S.-Japan Citizen Diplomats: MHORABRIZEOME: BELREDTAIZE DR
Connecting the Past to Our Mission Today ""’_&o’"" <

Outstanding panelists who share these individual stories =—7BRRATNSOELOYEEHET BT

through unique lenses. Together, they illuminate a legacy INF Uz "7;:15" % b“tft;:“‘—\ \%L\T‘_BGJ,EEUUJ‘E*E%%%
of courage and allyship that laid the foundation for our WIEBREHBAD LA =27 L TN, BERRIR

work and affirm why citizen diplomacy still matters. DEOERTHEINZRL TLET,

Helping Through Heartbreak: Supporting your Sister DOEHBLTORIE: WHHEBHEIERICREDN-L
City During a Tragic Event EDYR—-F

When a tragedy happens in your Sister City, how should  #l#k&EH TEREINEC o7cC E. EDXSITHIGIANE
you respond? Hear insights from two pairs of cites who ~ TL & 3% &f?ﬁ%%@'ﬂ'%?ﬂ%%%ﬁﬁ L7cZ#HD#EH D
lived through unimaginable loss, and how support from ~ FEflZ&L T, fMiFkEBHH 5 DZEHL D & 5 (234t
their Sister Cities brought relief and hope to RANRBEREZDLS LD DORBZEIEL &£ S
communities.

SCl Academic SCI THTIvY
Hear from our most experienced Sister Cities leaders on BREREELMHKBLTO) —F—1EhH 5. RS
best practices and innovative ideas to take your Dﬁ‘%lﬂ&}kd) LANIICEIE EIFBTcHDRI TS D

exchanges and programs to the next level. TAACERNBTATT7ZFUEL &5,




SUMMIT AGENDA
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Day 2: Bridge

Opening Session and Keynote

A welcome message from Mary Jean Eisenhower, the
granddaughter of the former U.S. President who founded
Sister Cities in 1956. Special recognitions will be given to
Sister City partnerships celebrating anniversaries.

Economic Partnerships: Reimagining What's Possible
A key to building support from your local program is by
measuring economic impact. Hear from cities who have
created successful products by working together.

The Future of Global Higher Education

Studying abroad and learning languages transform
students’ personal growth and global understanding.
Hear from experts on how immersive international
experiences inspire meaningful cross-cultural
connection.

Leveraging the Powers of Sports Diplomacy

Sports are more global than ever, Hera how to enhance
your sports exchanges, especially with the 2026 World
Cup and 2028 Olympics on the horizon.

Building a Vibrant Youth Program
Learn about some of the most creative and innovative
youth programs.

Unlocking Opportunities: A US-Japan Dialogue on
Female Leadership & Innovation

Join trailblazing female leaders for a dynamic US-Japan
dialogue on driving economic growth and social impact.

Flavor as a Bridge: How Culinary Exchange Builds
Global Understanding

Explore how sharing meals and culinary traditions can
break down barriers, foster empathy, and create
authentic cross-cultural connections.

Subnational Diplomacy as a Catalyst for Social Impact
Hear from experts on how to elevate your partnerships to
address today’s urgent social issues and create lasting
impact.
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SUMMIT AGENDA
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Day 3: Reimagine SHE:#HILLWEYa Y
All day at the Osaka World Expo! RERAET—AFRRLDS!
Day 4: Empower 4HH: TLTEEA

The Future of the U.S.-Japan Relationship: Empowering REBGROERR: RERY -5 —%iR

the Leaders of Tomorrow

The Summit concluded with a forward-looking ¥ Mi& RO70FEFICHTBAKBRFRE RIEZ. X
exploration of the next 170 years of the US.-Japan HROTZXUABIUVBEEDO) -4 —%2EMTH_L%E
relationship, centered on empowering the next FLNCHEMI B THH K ONE LT TTAUAE
generation of American and Japanese leaders. REEEHHRERE TY V7> b ZATREBDHIA
Honorable Henry Cisneros, former US. Secretary and ~')— > XFXOXKId. HRIMZ O ZEHRFERBEROD
Mayor of San Antonio, shared a keynote on the power of RFRADHBLEICOWTEFREZITVE LT, KBHY
citizen diplomacy and his hopes for the future of bilateral ~>JL (USJIC) SRRRCEODA—FRU— -+ ¥FIYE LK
ties. US.-Japan Council President & CEO Audrey (& ZERODAHD%ERNT S LTOUSICOBRLR
Yamamoto highlighted USJC's essential role in &@LU £RKEAMEREC BABMAXZE T 5
strengthening connections between the two nations and BI/X\— k3 —2v 7 T#%HSTOMODACHI1 =77« J
introduced the TOMODACHI Initiative, a flagship Z#7TL & L7cc TOMODACHIZOY 5 LOZREICSL
partnership with the U.S. Embassy in Tokyo supported by ®/XFILTIE. BEORIZHNEFDAEICED LS BT
the Government of Japan. A panel of TOMODACHI alumni BZ5X. XD & 5 ICE DEERZ RDMHAISRR T
reflected on how grassroots diplomacy has shaped their WAMCDOWTESNE LT, MRS 2 =5 1 D&
lives and how they are paying it forward. From #'5. KHBEROKGREDELICES T, SMELS
strengthening local communities to envisioning the 315 DEERPHE, HEZEMCEATEH L. B
future of U.S.—Japan relations, attendees heard their RNOE. BMERFREREPHMORER ) —F — LR
stories, challenges, and aspirations. Following the closing 3 #=h'® D £ L7,

ceremony, participants had the opportunity to network

with the presenters and other next-generation leaders.

MEQG MIZUTANI MEMBER SPOTLIGHT

X IN—HEBAY

Meg Mizutani serves as Secretary of the Sister Cities International
board and as president of the California Japan Sister Cities Network.
She has been actively involved with Sebastopol World Friends in
Sebastopol, California for many years, working as a leader
dedicated to promoting citizen diplomacy. Additionally, she played
a key role in planning and preparing for the 2025 U.S.-Japan Sister
Cities Summit, with her leadership serving as a major driving force
behind the event's success. Her devoted efforts continue to
strengthen sister city communities and inspire many people.
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THANKYOU TO OUR SUMMIT
TEAM scv=zv r7—riconsmstL s

We extend our sincere appreciation to the Summit Planning Team and
Committee for their exceptional dedication, thoughtful coordination, and tireless
work. Your commitment ensured that every detail of the 2025 U.S.—Japan Sister
Cities Summit came together with care and excellence, and we are truly grateful
for your leadership and service. We also wish to recognize the many Sister Cities
members and partners including those who joined the planning efforts later in
the process whose contributions strengthened this summit in meaningful ways.
Every effort, big or small, played a vital role, and none of it went unnoticed.
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Ican’t even begin to
tell you how muchl|
gained from the trip—
from new friends to
potential new clients,
to a stronger more
significant cultural
understanding. |
really feel like | got
way more out of this
collaboration than
you did. | will take this
experience with me
for the rest of my life.
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Betty Bone
(Summit Logo Designer)
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SUMMIT COMMITTEE
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SUMMIT PLANNING TEAM

Carlo Capua
Margot Carrington
Sherry Dowlatshahi

Al Durtka
Cori Hallock
Meg Mizutani

Kevin O’'Donnell
Mary Zunick
Mamiko Reeves

SPONSORSHIPS & GRANTS TEAM MARKETING TEAM

Al Durtka Janet Huston
Cheryl Selby Martha Vera
Sam Shichijo Andy Wylegala

Stephanie Ohigashi Jessyca Livingston
Sheri Capehart Jessica Coffield
Larry Uebner Steven Sigafus
Ellen Goldberg Margot Carrington
Marta Helpenstell

PROGRAM COMMITTEE HOSPITALITY & LOGISTICS TEAM

Meg Mizutani Kevin O'Donnell
Sherry Dowlatshahi Mamiko Reeves
Mary Zunick Fred Blanton
Al Durtka Leilani Ramos
Cori Hallock Patsy Brown
Margot Carrington Matt Gillam




SPECIAL RECOGNITIONS
AT THE SUMMIT +=v rconnze

During the U.S.—Japan Summit, four special recognitions were awarded to honor
exemplary contributions that advanced partnership, innovation, and shared impact

across the Sister Cities International organization.
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St. Paul-Nagasaki - Honoring the
world’s oldest U.S.—Japan Sister Cities
partnership.
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Secretary  Henry  Cisneros -
Recognized for a lifetime of service to
U.S.-Japan relations.
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Dr. Nobutada lwahashi — Celebrated
as the 2024 Tim Quigley Volunteer of
the Year.
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U.S.-Japan Council — Celebrated for
strengthening U.S.-Japan ties and
empowering the next youth.
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POST SUMMIT SURVEY
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The summit survey offered an important opportunity to gather feedback from
participants and better understand their experiences. Questions ranged from how
attendees learned about the event, to identifying their favorite speakers and sessions, to
sharing their level of involvement with Sister Cities International.
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95%

OF RESPONDENTS INDICATED THEY
WOULD RECOMMEND FUTURE SCI

EVENTS
BIZEEZEDIS%H . RRDSCIA N>
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Nearly 70% of respondents rated the summit
content highly useful.
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Nearly 65% of respondents rated the networking
opportunities as extremely or very valuable for

their career development.
EEEZEDIFIFE5%H . *y hT—F T OEEZEF v ) THRICE
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More than two thirds of respondents rated their
experience an 8 or higher, resulting in an overall
average satisfaction score of 8.6 out of 10.
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Among attendees who were not yet members,
nearly 57% reported that the summit positively

influenced their decision to join.
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Plenary 1: "Kamome Comes Home: How a Lost Boat Brought
Two Cities Together" 7L+ —tv 321 Mhdbsy ' &
ATEZD DT — SlikER L DR
VOTED FAVORITE DAY 1 SESSION
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Plenary 2: "Economic Partnerships - Reimagining What's
Possible” 7L+ —t v 3> 2 MEERR—IHHEHEEND
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VOTED FAVORITE DAY 2 SESSION
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SPEAKER HIGHLIGHT
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The summit brought together an exceptional lineup of speakers and moderators,
including leaders, practitioners, and innovators across sectors. Their thoughtful insights
strengthened and enriched our collective learning. We extend our sincere gratitude for

their generous contributions.
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Day 0

e Carlo Capua, Chair of the Board of Directors at
Sister Cities

e Hiroyasu Chiyomatsu, Mayor of Izumisano

e Hisayuki Fujii, Member of Japan's House of
Representatives

¢ Daniel Ernst, Minister

e Kyo Nakahama, discussing John Manjiro, the
pioneer of the U.S.-Japan Relations

Day 1: Honor

¢ Blake Inscore, Moderator

e Chris Howard, Speaker
 Kiyoshi Murakami, Speaker
e Taku Sasaki, Speaker

e Cheryl Selby, Moderator

¢ Alix Desulme, Speaker

e Karen Goh, Speaker

e Tadashi lwane, Speaker

¢ Masahiro Hashimoto, Speaker
¢ Meg Mizutani, Moderator

e Emily Anderson, Speaker

¢ Kyo Nakahama, Speaker
e Peter Sakai, Speaker

e Miki Ebara, Moderator

e Miku Narisawa, Speaker

e Deidre Tegarden, Speaker
e Yuuki Yoshio, Speaker

e Adam Bazaldua, Speaker
e Frederick Blanton, Speaker
¢ Nalinee Cain, Speaker

e Sunshine Ison, Speaker

¢ Meg Mizutani, Speaker

e Mitsuru Kitano, Speaker

Day 2: Bridge

Mary Jean Eisenhower, Speaker
Ricki Garrett, Speaker

Mary Zunick, Moderator

Victor Miramontes, Speaker
Ben Bell, Speaker

Osamu Mogi, Speaker

Matt Wilson, Moderator

Kent Calder, Speaker

Nancy Snow, Speaker

Chisato Odaka, Speaker
Sachihiko Kondo, Speaker

Len Olender, Moderator

Ajay Nwosu, Speaker

Jonah Takata, Speaker
Masanori Tamazawa, Speaker
Meg Mizutani, Moderator
Kazuhiko Hara, Speaker
Joseph Filipek, Speaker

Lyndi Grubb, Speaker

Margot Carrington, Moderator
Moeko Suzuki, Speaker

Maki Muraki, Speaker

Mary Zunick, Speaker

Billie Kaye Gavin Tygart, Speaker
Osamu Mogi, Speaker

Kent Calder, Moderator
Haruto Okabe, Speaker
Kiyoshi Murakami, Speaker
Mitsuru Kitano, Speaker

Day 4: Empower

Momoko Tajima, Moderator

Henry Cisneros, Keynote Speaker
Audrey Yamamoto, Featured Speaker
Daisuke Homon, Speaker

Himeka Kurahashi, Speaker

De'Jia Long-Hillie, Speaker




OUR MISSION

Sister Cities International remains committed to elevating citizen diplomacy as a
cornerstone of international engagement. The mission of the 2025 Summit was to bring
communities together to reaffirm the value of U.S.—Japan sister city relationships,
celebrate decades of friendship, and equip local leaders and volunteers with tools,
resources, and connections to strengthen their global impact. Through curated sessions,
cultural programming, networking engagements, and storytelling, the summit
highlighted the importance of grassroots diplomacy in fostering mutual respect, cultural
appreciation, and long-term community partnerships. The gathering emphasized an
inclusive and collaborative approach that empowers individuals at every level to
contribute to a more peaceful and interconnected world.

ORGANIZATIONS REPRESENTED
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ABOUT THE SUMMIT PARTNERS
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@ SisterCities

Founded by President Dwight D. Eisenhower in 1956, Sister Cities International serves as
the national membership organization for more than 400 US. cities engaged in
partnerships across 140 countries. Rooted in the belief that personal connections foster
global peace, the organization empowers citizen diplomats to build relationships
through cultural, educational, and community-based exchanges. As Eisenhower
envisioned, Sister Cities remains a powerful force for citizen diplomacy, encouraging
people to “leap governments” and build understanding through thousands of grassroots
efforts.
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United States « Japan

%8 FOUNDATION
Established in 1980 through a visionary partnership between Japanese industrialist
Ryoichi Sasakawa and American diplomats Angier and Robin Duke, the United States-—
Japan Foundation (USJF) was created to strengthen cross-cultural fellowship and ease
trans-Pacific tensions. As a presenting sponsor of the U.S.—Japan Sister Cities Summit,
USJF is a leading philanthropic organization dedicated to empowering next-generation
leaders and fostering collaboration between the U.S. and Japan. With a focus on civil

society, education, and shared problem-solving, the Foundation supports innovative
initiatives that address global challenges through bilateral cooperation.
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WE THANK YOU FOR YOUR
ONGOING SUPPORT
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Sister Cities International extends its heartfelt appreciation to all who made the 2025
U.S.—Japan Sister Cities Summit a resounding success. We are deeply grateful to our
partners, sponsors, presenters, volunteers, and attendees whose commitment,
generosity, and collaboration brought this gathering to life.

Our sincere thanks go to the City of lzumisano for its extraordinary hospitality and
partnership in hosting this unforgettable summit. We also acknowledge the invaluable
support of the Embassy of Japan in the United States, the U.S. Embassy in Japan, the
U.S.-Japan Foundation, and the many organizations and leaders who championed this
initiative from conception through completion.

To every participant who contributed time, expertise, and passion—thank you. Your
dedication to citizen diplomacy strengthens our global community and inspires the
continued growth of Sister Cities International.
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SISTER CITIES INTERNATIONAL
1012 14th St NW

Suite 1400

Washington, DC 20005

+1 (202) 347-8630

.OQ SisterCities www.sistercities.org

Y NTERNATIONAL info@sistercities.org
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